
A collaboration is where a group of people
meet to resolve a defined problem/issue. Each
person is expected to contribute to a construc-
tive dialogue based on their unique perspective,
knowledge and experience that can contribute
to generating a␣ solution.

Collaborations must have a specific Goal. The
Goal must be tangibly defined with measurable
consequences. A collaboration starts with
“Where can we agree?”

The success of a collaboration is dependent
on the quality of the Collaborators — their
Perceptions and their appropriate/applicable/
axiomatic Knowledge, and how much
they are willing to compromise.

“How-to avoid being Micro-
Managed, while controlling your
Career Path — Collaborate“
“How-to Collaborate” is the fourth
topic of 4IR Prep (Socialize).

“How-to Collaborate”
cannot be taught in U.S.
K–20 schooling. Collaborat-
ing is a Ys activity that is
based on Contextual Think-
ing. There are few Ys-Men
in U.S. K–20 schooling —
its surrogates, minions,
cohorts or governance.

Acquiring “collaboration” skills is strictly
a DIY supplemental activity for the intellectu-

ally qualified. Those who complete “How-To-
Collaborate” will receive a Ys Ways “Degree of
Competence — Certified Collaborator/Catalyst”.

A collaboration begins by —
1) Selecting a topic and intended consequences.
2) Identifying common denominators of intent.
3) Setting up a system for settling disagreements.
4) Writing a statement of intended consequences.
5) Listing tangible activities that will indicate progress.

6) etc., etc., etc. — to 12)

Example of a Collaboration:
The U.S. Constitutional Convention was a meet-
ing of the 13 sovereign American Colonies aligned
by a Confederacy that could not protect them from
foreign intervention; 1) “in order to form a more
perfect Union”; 2) who agreed to accept a 9 vote
majority (70%) as unanimous that surrendered their
sovereignty to the U.S. Constitution; 3) ”to secure the
Blessings of Liberty to ourselves and our Posterity”.

“Collaboration must
replace America’s
20th Century separatist,
adversarial practices
(labor vs. management) and
Zero-sum business perspectives.
Only Collaboration can drive
Progress in prosperous 21st

Century Industry 4.0 (4IR)
Automated economies.”
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Collaboration! A Collaboration can create a “Whole”
that is greater than the sum of its Parts —
for an activity, a process, or an enterprise.

Collaboration is a Law of Nature and Natural Law and a requisite for survival of our species.
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