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Everybody wants a highly rewarding job in a
recession-proof field. But the labor market changes
constantly and a safe job today can be an endangered
one tomorrow.

There’s one vital skill, however, that transcends many
jobs and fields and may be every worker’s best shot at
financial security. Schools don’t usually teach it, and
employers don’t usually mention it in job postings. Yet
it will help you get hired, outperform your peers, find
the best opportunities and stay a step or two ahead of
the computers, robots and other machines that are
making many jobs obsolete.

The skill is “conceptualization” —

The ability to see how the elements
of an abstract whole fit together and to
identify problems that need to be
addressed before others do.

Many workers aiming for a middle-class lifestyle are
already discovering that any job a machine can do
nearly as well as a human is likely to become
automated. There are more robots on many assembly
lines than there are people. Bank tellers have become
an endangered species as more people manage their
money through ATMs, web sites and smartphones.

Seeing the big picture —
At a recent panel discussion on job displacement
sponsored by consulting firm McKinsey, economist
Martin Baily of the Brookings Institution identified
conceptualizers as —

“the people who can take advantage of
technology” and are the ones most likely
to get ahead in the digital economy.

There’s no standard definition of a conceptualizer, but
employers usually recognize them as creative problem-
solvers who see the big picture and make insightful
connections in ways even a super-computer can’t.

They might have technical skills, but they also tend to
read a lot, write well and show curiosity in many
unrelated things.

“You have to be able to express yourself
and explain, what’s the problem we’re
trying to deal with here?” Baily said in a
follow-up phone interview.

“It’s a scarce skill that is highly valued in our society.”…
But the ability to conceptualize can be a stand-out skill
at all levels of the labor market…

There have always been conceptualizers who see
opportunities more clearly than others, but such
distinctive skills are becoming far more important as
machines increasingly take jobs from humans. The most
vulnerable jobs are those that involve repetitive,
predictable tasks and not a lot of cognitive insight.

Conceptualizers, by contrast, use machines to become
more productive instead of competing with them…
The skill is valuable become so many workers simply
follow instructions or do things the way they always
have, instead of thinking up new ways to do old things.

Most employers would love to hire good
conceptualizers throughout the ranks — but
there’s no reliable way to tell who they are —

until you’ve worked with them for a while. “It’s hard to
get from a resume,” says Baily, “but if you work with
them you can tell fairly quickly.”…they don’t always
have a trophy education, they outperform their peers
by combining street smarts with soft skills such as the
ability to read people.

Since “conceptualization” isn’t a college major and
“conceptualizer” isn’t a job description, those familiar
lists of best jobs for the 21st century will continue to
overlook the importance of this universal skill. But
employers won’t, even if they aren’t exactly sure how
to describe what they’re looking for.

Scholastic Engineering’s
Level 1 Degree of Competence
certifies that the holder has the
“Uberskill” that is identified
and defined by McKinsey & Co.
(#1 Management Consulting firm in the
U.S. and one of the top three in the
world), and the Brookings Institution
(#1 Economic Research Institute in the
U.S.), and validated by a Nobel Prize in
Physiology and Medicine (Roger Sperry)

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:

JOHN M. COMER, CTO, SCHOLASTIC ENGINEERING LLC

JCOMER@SCHOLASTICENGINEERING.COM

Recruiting for

 your community in

 —
 90 Days —

For a quick quiz, “Do you have
the UberSkill?”, see page 2



— 21st Century “UberSkill” –
The ability to “Conceptualize”

Before you can “Conceptualize” you have to be able to
“Contextualize”. Contextualization is entry-level Conceptualization.
(It's an innovation leads to invention issue.) Contextualization drives
Silicon Valley, California, and SciTech.

Here’s a simple quiz of your
“contextual” capabilities.

Imagine you are an elementary school teacher who is about to start
teaching your students “arithmetic”.

“Good morning students. Today we are going to start learning
arithmetic. Arithmetic is a very import subject. Arithmetic is…”

(Complete “Arithmetic is” in 60 words or less):

If you email your answer to: John M. Comer, CTO, Scholastic Engineering LLC,
jcomer@ScholasticEngineering.com — He'll email you a copy of his version.©

C
o

p
yr

ig
h

t 
2

0
1

4
. 

Jo
h

n
 C

o
m

er
/J

ill
 A

p
p

le
g

at
e.

 S
ch

o
la

st
ic

 E
n

g
in

ee
ri

n
g

 L
LC

 A
ll 

ri
g

h
ts

 r
es

er
ve

d
. 

in
fo

@
sc

h
o

la
st

ic
en

g
in

ee
ri

n
g

.c
o

m


